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Business plan for poetry 

it’s 4 am and I’m working on my business plan for poetry 
it’s not looking too good 
 
I received a phone call from the government  
conducting an entitlement review of my business 
they say I have to have a reasonable expectation of profit 
 
but the application for funding I spent two months preparing was cancelled  
because of new government policies 
the results of another application won’t be known before the evidence is due 
 
the prizes I’ve entered my book for haven’t come to anything yet 
shortlistings for prizes don’t pay except in short-lived glory 
two years ago it cost me more to travel to the ceremony to find out if I won  
than I earn in a year of sending out poems 
 
festivals are a great opportunity for making that business plan work 
but the reading at the festival is 50 kilometres from the central venue 
only a handful of people turn up to this early morning session 
book sales can be counted on the fingers of one hand 
 
the next poem I write has to make a profit 
or else the $100 fee will have all the tax taken out  
I’ll have to live on $51.50 
 
I worry I haven’t included all my earnings in my tax 
the reading I did where they gave me $30 in cash 
I needed it to pay my friend who lent me $48.50 
 
I’ve written a screenplay based on my novel  
I’ll present this to film producers 
does this mean I have a reasonable expectation of profit? 
 
I have a half-written novel  
but no publisher will give money for a novel in that state 
I need money to live on to finish the novel 
the application for funding will probably be cancelled  
 
pull out the university position 
they call me an Adjunct Professor 
I teach writing whenever I can 
they don’t pay me between classes 
more glory for me 
 
they say teaching is employment 
not in the business plan 
I say  
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it’s only one day  
do you call that employment? 
they say  
how do you get paid? 
I send an invoice with my ABN 
 
a pity it can’t be in my business plan 
it’s a great marketing strategy 
students buy books written by their professors 
more often they download them for free from some illegal site 
 
this poem has to make a profit and the next one too 
or else my business plan will come to nought 
 
the training for poets is long and arduous 
thirty years of training and I still have so much more to learn 
 
residencies to the rescue 
they provide enough money to live on  
but it’s lower than that received by most apprentices in their first year 
the experience is everything  
you’ll have to live on that for your next thirty years of poetry 
 
the biggest retailer in the country is advertising my latest book  
at double the price set by my publisher 
no one in their right mind will spend $39.95  
for a book whose RRP is $19.95 
 
oh by the way because I’m a poet  
I’m also a publisher 
not much expectation of profit there 
 
the magazines I’ve been sending my poems to 
the good ones who pay $100 a poem  
and the not so good who pay $20 or nothing at all 
those magazines have been defunded  
 
part of my marketing plan is to make myself as visible as possible 
I’ll post this poem on my poetry blog 
which doesn’t pay at all but does have an international audience 
downside is I won’t be able to enter this poem in any competition  
if it’s been on my blog with its twenty followers 
 
royalty statements they say 
do you get paid royalties? 
yes I say 
I have twenty books 
some still earn me money others don’t 
one year I received 16 cents on my first book from a big publisher 
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and I had to share that with the co-editor 
my poetry books earn me more 
 
my latest book the publisher 
didn’t pay me an advance so sales are looking good 
for a print run of fewer than 500 
soon we’ll have to reprint 
 
this poem has to make a profit 
get onto courses 
be lent out by librarians 
be copied by schools like that short story I wrote 
that keeps on earning me a living 
 
just in time galloping over the hill comes Copyright Agency  
and their distributions to writers 
a lottery for writers 
don’t get me wrong like all lotteries they can provide serious money 
 
but it’s not my poetry earning income 
it’s the photos I took a decade ago 
can I claim photos as a sideline to my poetry business? 
 
I forgot to mention the forthcoming translations of my latest book 
I have contracts but receiving the money takes longer 
I’ve known writers with contracts and the money never arrives 
 
if the government decides I have no reasonable expectation of gain 
I’ll have to declare that poetry is my hobby 
and they’ll take away my ABN 
 
I ask the government whether they have applied the same test to Amazon 
they’ve been in business for many years 
they’ve destroyed the bookshops who used to order my books 
and they still haven’t made a meaningful profit  
 
seems like the government is after poets 
whose business looks shaky 
instead of writing profitable poems 
I’m having to sit up at 4 am preparing a business plan 
 
 


