
 
MINUTES OF THE ANNUAL GENERAL MEETING OF COPYRIGHT AGENCY LIMITED  

HELD WEDNESDAY, 23 NOVEMBER 2016 IN THE GRAFFITI ROOM  
ARTHOUSE HOTEL, 1ST FLOOR, 275 PITT STREET, SYDNEY, NSW 

 
The meeting commenced at 4.36 p.m. 
 
Present 
Author members 
Adam Dee, Brain Adams, Greg Gleeson, Jeremy Fisher, Pamela N. Gray, Vince Mangini, Wendy 
Bean, Christopher Pash, John Drake, Faimma (Fi) Kitching 
 
Publisher members 
Sunita Adams, Lee Walker, Brook Martin, Mark O’Neil, Sarah Vorchheimer, Kathy Bail 
 
In attendance 
Directors 
Kim Williams 
Jane Curry 
Helen O’Neil 
Christopher Pash 
David Barnett 
Bronwyn Bancroft 
Anthony Bertini 
Lucy Russell 
Jeremy Fisher 

Josephine Johnston (Company 
Secretary)  
Lucy Russell (Director) 
Chris Allenby (KPMG) 
 

Adam Suckling (CEO) 
Kim Williams (Chair) 
Richard Fiora (Banki Haddock 
Fiora) 

 
Observers 
Sunita Adams 
Lee Walker 
Brook Martin 
Mark O’Neil 
Sarah Vorchheimer 
Kathy Bail 
Adam Dee 
Brain Adams 
Greg Gleeson 
Pamela N. Gray 
Vince Mangini 
Wendy Bean 
Christopher Pash 
 

Judy Grady 
Belinda Layton 
Libby Baulch 
David Barnett 
Jenelle Dellar 
Helen O’Neill 
Bronwyn Bancroft 
Virginia Morrison 
Rosanna Arculi 
Monica Tartaglia 
Rosie Daniele 
Morgan Nowicki 
Johanna Roberts  
 

Jeremy Jacobs 
Zoe Rodriguez 
Malcolm Bell 
Kayte Dib 
Karen Goldhawk 
Ben Heuston 
Guy Johnson 
John Drake  
Faimma (Fi) Kitching 
Nick Pickard 
Sue Nelson 
Sarah Vorchheimer (AJHS) 

Copyright Agency Reel 
The Chair welcomed attendees and played a short video reel, showcasing activities of the 
Copyright Agency. 
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Quorum and Order of Business 
The Chair noted that a quorum was present, declared the meeting open and introduced the 
directors, the Chief Executive, the Company Secretary, the company’s external lawyer and the 
auditor. He advised that the order of business would be as set out in the notice convening the 
meeting. 
 
Agenda Item 1 - Apologies 
Apologies were received from Adele Ferguson, David Tribe, Marie Lukic, The Hon. Dr 
Jocelynne Annette Scutt, Peter Goers, Warnayaka Art and Cultural Aboriginal Corporation on 
behalf of member Rosie Tasman, Australian Healthcare and Hospitals Association, Flat Out 
Inc, and Energy Publications.   
 
Agenda Item 2 - Proxies 
It was noted that a total of 13 proxies had been received: 11 from author members and 2 from 
publisher members. A total of 10 proxies were held by the Chair, and the balance of one each 
by Anthony Bertini, Sandy Grant, and Peter Van Hoorden.  
 

Agenda Item 3 - Announcement of new director appointments 
The Chair acknowledged that the following directors were due to finish their terms at the 
AGM: 

• Former Chair, Sandy Grant 

• Jeremy Fisher 

• Anthony Bertini 

• Lucy Russell 

Both Lucy Russell and Anthony Bertini had been reappointed and were eligible to serve a 
further three year term (Lucy Russell being reappointed by the Australian Publishers 
Association and Anthony Bertini as an independent director appointed by his fellow directors.)  
Lucy would also continue as the convenor of the Audit and Finance Committee.  

The Chair acknowledged that it was timely to recognise and celebrate the significant 
contributions made by the two retiring directors, Sandy Grant and Jeremy Fisher.  He noted 
that Sandy had joined the Board in 2002, first as an Australian Publisher’s Association–
appointed director and from 2009 as an independent director.  He reminded all that Sandy 
was the Chief Executive of the successful business, Hardie Grant Publishing and that the 
Copyright Agency had benefitted from his wealth of publishing knowledge.  Having served as 
Chair of the Board for a period of five years (2010 to 2015) the current Chair thanked Sandy 
Grant for driving and supporting many initiatives and being an indefatigable defender and 
promoter of copyright.  The Chair recognized Sandy’s contribution to improving the speed 
and reliable quantum of distributions; his role in establishing the world-first digital textbook 
platform, LearningField; and  in overseeing the decade-long court process to deliver 
copyright payments to surveyors. 
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Thje chair then noted Jeremy Fisher had joined the Board in 2010 after working for the 
Copyright Agency previously from 2000 to 2004.  As a former Director of the Australian 
Society for Authors, a tremendous advocate for author’s rights, and in supporting the 
extension of the Cultural Fund and the development of Reading Australia, the chair reported 
that Jeremy had made a very substantial mark on the board and its deliberations over his 
period of service.  

The Chair thanked both retiring directors for their dedicated service and presented a gift from 
the Copyright Agency which was followed by unanimous applause in acknowledgement of 
their contributions. 

The meeting was advised that the Australian Society of Authors had appointed Chris Pash as 
its representative director on the Board, to take effect from the Board meeting the next day.  
He indicated that Chris was an Editor with Business Insider Australia and had more than 20 
years’ experience as Director of Content Strategy for Factiva and as Director of Content 
Licensing for Dow Jones and that as a member of the board of directors of the Australia 
Society of Authors and a former director of the Pacific Area Newspaper Publishers’ 
Association he was a welcome addition to the Agency’s board.   

Agenda Items 4 and 5 - Presentation of Accounts and Reports, and Questions of the 
Auditor  
 
The Directors’ report and audited financial statements for the year ending 30 June 2016 
having been previously adopted by the Board after consideration and recommendation  by 
the Audit and Finance Committee were presented to and considered by the meeting, and 
then members were invited to put questions to the auditor.  

Agenda Item 6 - Chair’s address 
The Chair addressed the meeting noting that the Copyright Agency’s core purpose is to 
support its members and to ensure that they are able to keep creating.  The Chair noted that 
the Copyright Agency’s licences needed to provide value to clients and allow them to access 
and use the vast amount of copyright material available under license to assist them conduct 
their work, study or businesses.  But the reason for this is to ensure that the work of members 
is licensed for use and that creators and members not only retain the permission rights for the 
use of their work but also receive a payment for that use so as to enable continued creative 
effort.  

He noted the greatest threat to the effective operation of the copyright regime in Australia 
was seen in the Productivity Commission’s draft report on intellectual property.  He noted that 
the final report had been completed but not as yet released by the government. 

The Chair noted that the draft report failed to recognise that incentives and innovation are 
central to producing new work and that associated ownership and use protections are central 
issues to the review.  The Chair noted the serious threats to copyright (and therefore to 
Agency members) arising from the draft report and that they would have a seriously 
detrimental impact on the ability of creators to tell Australian stories and the wealth of other 
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creative activity in producing intellectual property and this would present a challenge in 
making a living (in whole or part) doing so. 

The Chair summarised some of the key recommendations in the draft report, including the 
proposed introduction of a US-style “fair use” exception to copyright protection.  He said that 
PwC recently estimated that introducing this American legal principle could result in a loss to 
GDP of over $1billion.  The legal uncertainty surrounding its interpretation would raise 
enforcement costs, possibly to the point of being uneconomic in a small jurisdiction like 
Australia, and could encourage active non-compliance. He indicated that as members 
appreciated the existing “fair dealing” regime already worked well and would avoid the need 
for such costs and complexity.   

The introduction of “fair use” he noted, would also undermine the effective and fit-for-purpose 
licensing system that has evolved in Australia where teachers and students were able to copy 
from and share from almost every book, magazine, image or journal published in the world for 
less than the cost of a single book each year. 

The Chair noted that the second major concept in the draft report was to reduce the period of 
copyright protection for a work to as little as 15 or 25 years after the initial time of creation.  
This was the Productivity Commission’s preferred position he noted and not a final 
recommendation.  He indicated that this disregards the international treaties which commit 
Australia to current copyright terms of 70 years after the death of the creator and was 
unprecedented in adventurous reinterpretation as to that which should inform 
Commonwealth policy making and adherence. 

The draft report it was noted was opposed by major writers, filmmakers, musicians and visual 
artists as well as major publishing, media and licensing organisations such as the Copyright 
Agency.  The Chair assured the meeting that the Copyright Agency would be focused on 
prosecuting the policy case against such dangerous changes vigorously and persistently. 

Agenda Item 7 - CEO’s report 
The following is an edited version of the address given by the Chief Executive Officer, Adam 
Suckling. [The slide presentation given by the CEO is available at www.copyright.com.au.]  
 
Adam Suckling noted that the aim of the Copyright Agency was to support creator members 
and publishers.  The Copyright Agency was devoted to contributing to the creative eco 
system to help keep creators creating. 
 
Total income for 2015/16 stood at $139.7m and distributions made were at high level of $115m. 
 
The CEO spoke to the four strategic pillars of the organisation, further refined since the last 
AGM was held: 

• 1.  Serving members 

• 2.  Focusing on revenue growth – to ensure a fair payment to our members for use of 
their work.  As part of this, Copyright Agency needed to offer licensing solutions that 
meet the needs of clients with constant product innovation to facilitate access. 
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• 3. Influencing policy – the rights of members and their ability to receive a fair return, 
was currently underpinned by the settings in the Copyright Act.  There was a key 
focus to advocate vigorously to Government to ensure that the Copyright Act is 
updated in ways that respect the rights of creators and members, rather than to wind 
back the rights of producers and rightsholders. 

• 4. Maximising efficient operation.  A core focus of the year had been to ensure that 
there was proper investment in operational support so as to run it as efficiently as 
possible for members. 

Serving our members 

• Distributions – over $115m distributed last year 

• Cultural Fund – in addition, over $2m distributed via the Cultural Fund to Australian 
artists including grants to 66 projects and 31 creators and funding 8 fellowships.  The 
author fellowship funding doubled this year to $80,000.  The CEO noted that 
recipients of author and publisher fellowships and two visual arts fellowships (in 
conjunction with the National Association for Visual Arts) to be announced at the 
Showcase Event following the AGM.  The CEO also noted the Copyright Agency’s 
support of the Miles Franklin Award finalists. 

• Resale royalty – Copyright Agency runs the scheme that provides a revenue stream to 
artists from the resale of their work.  Over the last six years, $4million has been 
collected and distributed to 1200 artists. 

• New member portal – Copyright Agency launched a new member portal to make 
payments easier to navigate. 

Driving revenue 

Highlights of the year included: 

• a new agreement with Isentia regarding media content from Australia’s major media 
companies.   

• Commencing negotiations with the universities sector for the agreement to apply from 
next year (currently worth over $30m per annum). 

• Launching a number of new commercial licensing schemes (including for local 
councils).  Copyright Agency signed up 146 new clients. 

• LearningField – moved the digital text book service for high schools to a new platform. 

Influence policy 

The CEO displayed a graph showing the detrimental impact on revenues for its Canadian 
counterpart, Access Canada, when their Copyright Act was changed, with educational 
revenues collapsing by 98%.  A number of publishing firms or divisions of publishing firms 
were closed as a result.  The CEO pointed to similar provisions recommended in the 
Productivity Commissions draft report.   
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Questions and Comments on the Management of the Company 
The Chair opened the floor for questions and comments on the management of the company. 
 
Zoe Rodriguez, from PEN Sydney, thanked the Copyright Agency for its ongoing support of 
freedom of speech. 
 
The meeting then closed at 5.12 pm.  
 
Signed as a correct record. 
 
 
 

−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−−  ------------------------------------------- 
Chair         Date 
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